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We all know that technology lies at the heart 
of modern life. Nowhere is this truer than in 
the workplace, especially the corporate world.

Enterprise Performance Management (EPM) tools and software enable organisations 
to model and plan finance, HR, supply chains and sales to drive better decisions and 
deliver better results.

Anaplan, Adaptive Insights, Tagetik, OneStream, MicroStrategy, Oracle, SAP and  
other EPM software have become critical tools - but at their heart is the people  
who implement, manage and optimise them for their organisations.

So, how do you create and maintain the ideal EPM tech team? 

Having worked with many leading organisations,  
here’s three tactics we’ve seen make a big difference...
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In an increasingly global economy, businesses 
have to think beyond borders – whether they  
are national, regional or even just city-to-city.

Building the best EPM team starts with having  
the right choice of recruits.

By accessing a wider pool of candidates with the 
specific EPM skills and experience you require, 
you can not only build a team that’s effective now, 
but one which continues to grow in stature as 
your organisation’s needs change.

With office, remote or hybrid working - and local, 
national or international candidates willing to 
relocate for the right opportunity - there has 
perhaps never been such a great opportunity to 
open up your recruitment process to reach more 
quality candidates across the world.

Also, with social media, online media, job sites, 
industry events and virtual networking, there  
are more routes than ever to great candidates. 
That’s why effective recruiters need to be across 
all channels.

However, the very best candidates are often 
a little harder to spot. That’s where existing 
relationships and proactive headhunting can 
make the difference.

Working with the right search and select partner 
can give you access to the broadest pool of 
talented candidates to create your ideal EPM 
tech team.

1 Widen your talent pool



We all know multi-skilled teams work best.  
But what about multi-experienced teams?
Most businesses choose new recruits with  
relevant experience and appropriate skills.  
And rightly so.

However, many of the strongest EPM teams are 
increasingly made up of a more diverse mix of 
candidates at different stages of their careers.

Highly experienced candidates bring with them 
proven skills and knowledge which save time and 
boost results. Less experienced candidates often 
deliver dynamism, fresh ideas and the hunger to 
do a great job.

And, together, they create a richer team – sharing 
ideas, solving problems and driving innovation.

Working with some of the biggest names in 
finance and technology, we’ve seen many of the 
most successful EPM teams feature a wide range 
of backgrounds, disciplines and personalities.

The result: better outputs, more innovative use of 
technology and the ability to embrace any change 
or challenge.

Recruit at all levels2
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Give your team confidence3
In the modern workplace – particularly hybrid  
or working-from-home – it’s essential to build  
a happy and fulfilled EPM team.

Results - and loyalty - typically come from a team 
which is confident in its purpose and status.

Working with hundreds of UK, US and global 
candidates, we’ve identified four attributes which 
EPM teams can adopt to attract and maintain the 
very best talent:

Opportunities to progress

Whether nearing the end or just beginning their 
career, candidates like to see a clear path towards 
their own objectives.

And, these objectives can be as individual as the 
candidates themselves.

Promotions, improved work/life balance,  
being recognised for success, team socials, 
share schemes – these are just some of the 
opportunities which great candidates value.

Nurturing talent

A loyal and progressive EPM team helps  
organisations achieve their objectives.

In a competitive jobs market, it’s important to 
nurture new talent by developing their skills and 
helping them advance within the organisation.

Training, mentorship, regular reviews, personal 
goals – and rewarding a job well done - are just 
some of the attributes which can turn today’s 
graduate into tomorrow’s head of department. 

Addressing concerns

In even the most positive environment, teams will 
have individual or collective concerns. 

Listening and responding – even if a solution isn’t 
required or warranted – has been shown to be 
highly appreciated within high functioning  
EPM teams. >



How can 
Henderson Drake help?

When it comes to building EPM teams, 
we’ve played a role in creating a number  
of the UK and USA’s most effective.

At Henderson Drake, we’re executive head-hunters for roles in technology and 
finance, specialising in EPM and FP&A roles. We have offices in Norwich (serving 
the UK and London), Wisconsin and New York.

Established in 2013, we’ve a decade of dedicated experience proactively 
identifying, screening, selecting and supporting candidates at every level. 

Our comprehensive network of contacts is the envy of others and has helped us 
become the EPM recruitment partner of choice for many of the biggest names in 
finance, HR, retail and technology.

Building EPM teams - it’s what we do.
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