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espite recent economic
uncertainty, tech talent is still in
exceedingly high demand across

the globe.
In fact, according to a Gartner study from late ,9
2022, demand for tech professionals currently .
exceeds supply —and the trend is expected to SO, we're shari Nng our

continue until at least 2026. . . .
insight with three
The international EPM tech community . . .
consists of a select number of individuals with Insider ti Ps,
very specific and desirable skills and expertise. . .
to help you discover hidden
With organisations across the world competing
for the top talent, getting the very best candidates EPM talent for yOou team.
for your team is essential. However, the very best
candidates are not always the ones looking for a
job...

Here at Henderson Drake, we help leading
organisations find EPM professionals for
high-calibre roles - including by headhunting the
very best talent.




The Process
of Headhunting...

Headhunting - or executive search - is the
process of actively sourcing the most suitable
candidate for your vacancy.

Unlike traditional recruitment tactics - which
typically involve individuals coming to you through
an advertised vacancy - headhunters take a

more proactive approach by searching for and
approaching the best possible candidates.

Alongside those actively looking for a new role,
headhunters find hidden talent - individuals
who are a great fit for your requirements but not
currently seeking a new role. Rather than waiting
for the right candidate, headhunters go out and
find them!

This is highly effective for filling positions which
require very specific skills or expertise - like
high-calibre EPM roles.

Here at Henderson Drake, we're executive

search specialists for international EPM positions,
with dedicated consultants who headhunt the right
people for your business.

So, let's begin with our top three insider tips for
finding hidden talent for your team...

Insider Tip 1

Ouir first tip is to find those not looking for a
new role.

The best people are often happily employed and
not actively looking for their next role - but they
could be the perfect addition to your team.

In the EPM sector, it is likely these people

will already hold the critical skills and expertise
you need.

However, finding and contacting these people can
be difficult if your organisation doesn'’t have the
required resource or knowledge.

Here at Henderson Drake, we are experts

in headhunting the very best EPM professionals
from across the world. Not only do we know
where to look, but we can make contact

and incentivise them to consider your role.

As well as helping you find a higher quality fit for

your team, we can help you find a longer lasting
employee too.

Insider Tip Q

Our second tip is to become an expert in the
industry.

Ensuring you understand the industry is essential to
finding the best new addition to your EPM team.

The EPM industry is ever-changing, with new
technological developments and trends which

continually evolve the skills and knowledge required.

Understanding what's going on in the wider
industry will help you headhunt the candidates who
have the role-specific knowledge which will make
the biggest difference to your team.

Our dedicated consultants have the industry insight
you need. We understand the global finance and
technology market, as well as market-leading EPM
technologies.

We are up-to-date with industry trends and
developments which helps us to help you find the
right person for your role.

Insider Tip 8

Our final tip is to find people with specific strengths,
not just general skills.

For your EPM roles, you will likely require particular
skills, including proficiency in software solutions
including Anaplan, OneStream, Workday, Oracle and
others.

To headhunt the hidden - and best - talent, you
should aim to find the people with extensive
expertise in your chosen software. Generic,
transferable skills are important, but you'll likely
want to be highly prescriptive with your
requirements to ensure you find the most suitable
match.

Backed by over a decade of experience, at
Henderson Drake we understand the importance of
satisfying the exact skills you require by going
further to find the very best match.
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Henderson Drake headhunt the
right professionals,

for your business.



Putting these insider tips into practice.

Headhunting hidden talent not only boosts
the likelihood of finding a higher quality and
longer lasting individual - but it can give you
a competitive edge too.

When it comes to headhunting hidden talent for your
EPM team, we believe we are the most
trusted, experienced and successful partner.

We will find you the most suitable candidate for your
position - scoping your requirements to ensure we
only present the very best matches.

With over a decade of experience, our expert
consultants provide best-in-class service, delivering
the results you need with discretion and integrity.
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Get in touch today to discover more about how we
can help you find the right person for your EPM team.

O: +44( (0) 1603 327634
O: +1 (833) 332 3127

W: www.hendersondrake.com
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